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e Camp Card Unit Fundraiser

e Unit Camp Card Master Responsibilities
e Key Dates

e Policies and Procedures

e Camp Opportunities

EVENT Cost Go Sell!

() U N |t K| Ck_Off Cub Family Camp $20 8 cards
Cub Scout Day Camp S60 24 cards
® P rl Ze S Cu.b Scout Resident Camp $80 32 cards
Winter Camp $96 39 cards
Boy Scout Summer Camp $270 108 cards

o
Sa I e S M et h O d S High Adventure Camps $295 118 cards
. SCUBA Cert Trek $590 236 cards
® Sales Strategles National Jamboree (approx) $1,500 600 cards
. . Philmont (avg trip cost) $1,750 700 cards
® U n |t Rese rvatlon FO rm Sailing Trek (group of 6) $3,000 1200 cards
New Troop Trailer $5,000 2000 Cards




A Scout is Thrifty....

He earns his own way to Summer Camp!

Very few people will pass up a Scout with a valuable Camp
Card with a low price-point of just S5

Announcement!

East Carolina Council is pleased to announce the “Camp Card”. This initiative is
designed to help a unit of Scouts earn their way to summer resident camp, Boy
Scout high adventure camp or Cub Scout day camp. Units participating in this
program will earn 50% commission ($2.50) on each S5 Camp Card they sell. The

sale will begin March 29" and end May gt giving units six weeks to sell before it is
time to close out their accounts.

Program is RISK FREE, units may return any unsold cards by May 19"

The East Carolina Council is requesting that all units participate. Make sure all
your Scouts have the opportunity to earn their own way.

Keep the outing in Scouting! Go Camping.

Goal of the Initiative

Simply Put: We want our Scouts to go to camp. In these challenging economic
times, we don’t want family finances to keep a Scout from attending the camp of his
choice. Scouts will also learn an important value, earning your own way. While we
want Scouts to attend our local camps, the unit funds generated by the Camp Card
sale can be used at any E.C.C camp at any location or fund a specific unit project or
need.

Scouts meeting sales goals are eligible to register on-line to win prizes and Camp
Scholarships. Camp Scholarships, however are limited to East Carolina Camps.

Remember, we’re selling CAMP not just Discount Cards!

Ensure your Scout families understand that they are selling character, they are selling a better
community, and they are selling the benefits of Scouting. Emphasize that each card sold helps a
Scout go to camp. The reason our sale will be successful is that people want to support Scouting.



CAMPCARDMASTER RESPONSIBILITIES

Each unit should have a CampCardMaster. His or her responsibilities are to manage
all aspects of the sale, clearly communicate sale information to your leaders,
parents and Scouts. Get 100% of their Scouts to Camp

CAMP

e Be an Expert on all East Carolina Council summer camping opportunities

e Encourage all of your Scouts to select a camp that fits their summer schedule.
If one Scout is not available to go with your unit, help him find a week or
district day camp that will.

e Explain to parents the importance of keeping the outing in Scouting!

e Set a goal for percentage of Scouts attending camp and achieve it

CARD

e Communicate the purpose of the Camp Card sale and the time line to you
Scouts and parents

e Kick-off the Camp Card sale with a Bang! Providing all members with an
instruction sheet and at least 10 cards

e Inspect, coach and praise your Scouts

e Collect all money and turn-in the amount due Council in time.

COACH THEM

e Wear their Scout uniform and say their first name to the customer

e Tell them what scout unit that they’re with and how they will use the money
e Tell the customer how much they can save with the Camp Card

e Let the customer now their goal and ask for referrals

e Close the sale by saying “thank you”



Camp Card Key Dates

February 15" - Leader Guide Mailed to each Unit Leader and

Committee Chair in our Council.

March 29" — SALE BEGINS!

April 28™ Unit Settlements may begin

May 3°" — Drawing for iPad2 at Council Camporee

May 9" SALE ENDS

h )
May 19" — Deadline for Card Returns
Final Settlement to receive full commission

May 27" — Commission Drops to 30%

May 30"™- Commission Drops to 15%

Easy enough?



Policies and Procedures
(the fine print)

Commission:

The 2014 Camp Card commission is 50% if your unit is paid in full by May 19" at 5PM. Commission drops to 30% on May
27" and then 15% on May 30™. After that, in order to close out your account, we will notify the Camp Card Chair one time
that the account needs to be settled. We suggest and encourage units to set up Scout accounts so Scouts can go to
Summer Camp with Camp Card proceeds, however, it is up to the unit to elect to do this. We understand the unit may
have another program goal. Units do not have to pay for any cards up front. Proceeds can be used as the unit desires and
do not have to used for East Carolina Council Camps. If your unit uses Scout accounts- leaders must develop a clear and
definitive plan as to what happens to Scout account funds when a boy leaves the unit, Scouting and other circumstances
and convey this plan to the parents of all Scouts. For any cards not returned or settled by June 30" (one month past the
final due date) — the Unit will have purchased those cards from the council at the full face value of $5 per card.

Card Orders, Distribution and Re-distribution:

The Council placed an order based on anticipated need and should have extra cards. Cards will be distributed in groups of
10 cards per Scout. We will base your maximum number of cards on your April 15 membership figure in Scoutnet.
Supplies are limited but we do want your unit to have an opportunity for more as the sales goes on. Initial orders will be
filled at one of the two Launch Dates. Unit can fill out the Reservation Form at the end of this packet to insure that the unit
will have supplies. Units that completed their sale and have remaining supplies are encouraged to return those cards
early, even if they are not yet ready to settle the payment portion. These cards can be redistributed to units that wish to
sell more cards. Units can settle their accounts at the Council Service Center between April 28 and May 30. Camp Card
team members and/or District Executives will also be able to hold a settlement at a select district May meetings. You may
conduct this final settlement meeting at any of the turn-in meetings (not just the one in your district)

Return Policy:

Camp Cards can be returned to the Council Service Center in Kinston without penalty anytime between April 28" and May
19" during normal operating hours. The cards must be in new condition (including snap-off discounts). No cards will be

accepted back after May 30- close of business. The Camp Card Support Team reserves the right to refuse product that has
been damaged or rendered unsellable. The UNIT is RESPONSIBLE for ANY unreturned cards, lost, misplaced, damaged, etc.

Be sure Scouts and parents understand this and treat each card as if it is a $5 bill.
Camp Scholarship and Prize Policy:

Any Scout is eligible to enter their name into the drawing for prizes once they have sold a minimum of 20 cards
and go on-line and register. Camp Scholarship prizes will be mailed directly to the winning Scout within two
weeks of the unit card settlement. Likewise, the iPad2 prize will be shipped to the winning Scout within two
weeks of the unit settlement. Camp Scholarships are only good for camps operated by the East Carolina Council
and cannot be sold or transferred to another Scout and have no cash value. Only one camp scholarship may be
earned per Scout.

Top Council seller- An iPad2 will be awarded to the top salesman in the council. This winner will be determined
on May 1% based on the on-line submissions of total cards sold. The East Carolina Council will not be
responsible for late entries whatever the reason. Orders may not be combined for this award.

You may receive council support from Richard Bogan at richard.bogan@scouting.org or Julie Sanderson at the
council office: 252-522-1521. Please let us know how we can help.


mailto:richard.bogan@scouting.org

Sales Methods and Strategies

How to sell Camp Cards:

Easy! They sell themselves!—but really, you are the CampCardMaster and it is your
job to teach your Scouts how to be successful. To get there your team (of Scouts)
has to employ all four methods; this will give you the best results. Set a unit or per
Scout sales goal. Parents will support a fundraiser if there is a clear concise goal and
reason (i.e. summer camp, equipment, trailer, Pinewood Derby track and timer,
etc.) Best methods show that a unit should establish a unit goal and develop a per
Scout expectation. Thinks in terms of 24 cards (Cub Scout Day Camp) or 108 cards
(Boy Scout Summer Camp), minimum.

Start in the Scouts own family. Each family should be encouraged to purchase
10 cards (S50). They can use a card each week and with the grocery savings
alone repay themselves with 10 visits AND their son earned $25 toward camp.

Door to Door: Take your sales kit and go. A trip around the neighborhood will
easily sell your next 10. A Scout who presents himself in uniform to a friendly
neighbor is rarely going to hear “no”. The S5 price is nearly a guarantee as
well. Another $25 earned!

Show and Sell: Set up sales booth and Sell Camp Cards on the spot. This can
be an effective approach in the right location at the right time, but do not
hang your hat on this approach alone. Suggestions can include, grocery stores,
banks, department stores, church, ball fields, drug stores, etc. Be sure not to
over-schedule other Scouts. $50 earned! BAM!

Sell at Work: A great way for mom and dad to help out their Scout and helping
in getting their son to camp without opening their wallet. Have mom and dad
take the sales kit to work. Another $50 earned!

TOTAL possible commission for the Scout mentioned above...... $150!

e Units should consider and are encouraged to develop their own PRIZE
program as well and will have the opportunity for regular incentives as they



sell. Pizza parties, iPod shuffle, trophies, etc. You and your fellow leaders
know best what makes your boys “tick”.

e Conduct an enthusiastic Kick-Off! A Boring and Dreary sales pitch to the
Scouts and families will result in Dreary and Boring commissions. Dream Big!
Small dreams have no magic.

e Be VERY clear with parents as what the money earned will be used for.
Especially important if it is for something other than camp.

e Create a Sense of URGENCY throughout the sale- no matter the duration of
the sale- most families will use the first and last week to drive sales.

e Turn money in early! East Carolina Council will provide additional Camp Cards
to units turning in money. The amount of additional Camp Cards that will be
given out will not exceed the number of cards represented by the unit money
turn in value. That being said...

e Control your inventory- you will also want the flexibility to provided additional
cards to Scouts who are selling cards quickly. Trying to collect unsold cards
from Scouts in an effort to re-distribute them is very time consuming.

Safety and Courtesy:

Be sure to review these safety and courtesy tips with your Scouts and parents.

Sell with another Never enter anyone’s | Never sell after dark unless
Scout or adult home with an adult

Do not carry large | Always walk on the Say “thank you” whether or
amounts of cash sidewalk or driveway | not the prospect buys a
Camp Card




Final Settlement Turn-In Locations:

A unit may conduct a turn-in at the Council Service Center in Kinston (313
Boy Scout Blvd, 28501) between April 28 and May 30 during regular
business hours. Other locations within the three Service Areas of the
Council will be made known to the CampCard Master for each unit. These
locations will have representatives available to accept Camp Card money
and remaining cards.

More fine print....

The Camp Card program is an approved Unit Money Earning Activity sponsored by the East Carolina Council.
Scouts are authorized and encouraged to wear their Class “A” Uniform for all local council sponsored money
earning activities. Please refer to the Unit Money Earning Application (#34427B) for requirements and
guidelines for all other unit money earning activities.

To obtain a Certificate of Liability Insurance for your sales location(s), please call Judy Phillips at 252-522-
1522. You will need the name and address of the business location to be additionally insured.




Notes:



Reservation Forms will be filled on a First Come-First Served basis. There are a
limited amount of cards to sell. Sign your unit up today. Camp Cards will be
available to pick up one of the launch sites below and at the Council Service Center

RESERVE YOUR CARDS BY SUBMITTING THIS FORM

O YES! Our unit wants to participate in the Camp Card Sale!
UNIT INFORMATION:

Unit type: Pack Troop Crew Team Post
(Please circle one)
Unit # District
# of Active Scouts Our Gross Sales Goal:$

Based on 10 cards per active scout How many Camp Cardswould you like to order?
How many extra cards would you like to order?

CampCardMaster Information:

Name: Registered Position with the unit or parent?
Address:

City, ST, Zip:

Best phone number: (required)
E-mail address: (required)

Return this form to: ECC BSA, POBox 1698, Kinston, NC 28503  or FAX(252) 522-9707.
or scan and e-mail this form to richard.bogan@scouting.org






